Inner East Area Committee Community Charter priorities

Appendix A

How will this be Who? Outcomes Measures Progress/
Priority achieved Partnership/ Concerns to
agency note
Work with Support Seacroft Gala, Area Management | Attendance at events Wellbeing funding

communities to
organise events and
activities that bring
people together.

Gipton Gala, Harehills
Festival, Live in the

Drive, Lark in the Park
and other local events.

Feedback from events

The number of people who believe
people from different backgrounds get

on well together.

provided to
support the galas
and festivals that
have taken place
during the
summer. Harehills
Festival cancelled
due to bad
weather

Provide a range of
opportunities for
people to ‘have their
say’ about what
happens in their
community.

Support Community
Leadership Teams
which bring together
people from community
groups, School Parent
Governors, elderly
groups, youth/school
councils, community
champions and local
businesses.

Ask for your views on
your neighbourhood by
sending questionnaires
or by attending your
events and meetings.

Area
Management

Number of people engaged in local

decision making

CLT meetings
taking place in
accordance with
Community
Engagement
Strategy for
Gipton and
Seacroft.

Burmantofts and
Richmond Hill
Forums
continuing to
operate whilst
work is
undertaken to
develop CLTs for
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The police run PACT these

meetings which allow
you to meet with a local
officer and give you the
chance to discuss local
issues and help set
local policing priorities.

West Yorkshire
Police

neighbourhoods.

Harehills CLT
planned for early
November

PACT meetings
taking place
regularly.

Reduce anti-social
behaviour, crime and
the fear of crime
through working
together with
partners and local
communities.

The council, police,
health, housing
providers and other
voluntary organisations
working together as a
team to tackle the
problems identified in
our communities.

Provide help and advice
to reduce the likelihood
of people becoming
victims of crime;

Increase awareness of
the harm from the use

Divisional
Community
Safety
Partnership

Priority Indicators

NI 15: Reduce the level of serious
violent crimes

NI 16: Reduce the level of serious
acquisitive crimes

SL: Reduce the level of Domestic
Burglary

NI 20: Reduce the level of assault
with injury crime

NI 32: Reduce the repeat victimisation
rate for those domestic violence
cases being managed by a MARAC

Implementation of
S30 Dispersal
Order in Harehills

Removal of
bollards on East
Park Drive, and
installation of
alternative traffic
calming measures

Continuation
funding agreed for
police off road
motorbikes for a
year
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Priority achieved Partnership/ Concerns to
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of drugs, alcohol and

domestic violence WYP: Increase the proportion of | Contining work

through providing residents who agree that the police | with CATCH

information at and local council are dealing with the | residents group in

community events, talks Anti-social Behaviour & crime issues | Harehills

in schools, through local that matter in their area

community groups. Operation

Annual report to area committee Champion

Continue to fund

existing CCTV in areas

which are hotspots for

crime and anti-social

behaviour.

Work with local

communities to develop

safe neighbourhoods

that local people feel

proud of.
Improve the Provide a Community Leeds City Using NI 195 methodology to Environment SLA
cleanliness and Payback team to Council measure by area committee area agreed at
condition of our undertake work which Environmental number of sites surveyed to be September area
neighbourhoods. helps to improve locality team/area | satisfactory in terms of the presence committee

community buildings
and spaces.

Provide information for
people through leaflets,
talks in schools, and at

management

of:

litter

detritus (e.g. leaf mould, dirt
accumulations etc).

graffiti
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Partnership/
agency

Outcomes Measures

Progress/
Concerns to
note

local events for people
on how to dispose of
their waste.

Take enforcement
action against residents
and businesses who do
not dispose of their
waste in the correct
way.

Organise clean up days
with local residents in
identified hot spot
areas.

Support residents
groups and ‘friends of
groups’ who want to
improve their local
environment.

flyposting.

The litter and graffiti baseline results
both fall significantly below the
respective citywide average. On this
basis the service improvement target
will be to achieve an above average
result for these two indicators at the
next year’'s survey, and wherever
possible increase the number of
‘acceptable’ sites across the other
categories within the Inner East.

Provide a range of
activities for young
people to enjoy in
their local
neighbourhood.

Providing school holiday
sports and arts activities
for children and young
people in a range of
local venues such as
Fearnville Leisure
Centre, Dennis Healey

Youth Service ,
Extended
Services,
voluntary sector

Number of young people involved in
activities

Proportion of 10-17 year olds
offending

Harehills youth
strategy group
increasing
awareness of
what is available
for young people
in Harehills
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agency note

Youth Hub, and Ebor

Gardens Community

Centre.
Support young people | We will target families Cluster Raise the level of attendance in Workshops held
to improve their with challenging young |Leadership primary and secondary schools by Cluster
behaviour, school people to give them a Groups — Leadership
attendance and package of support to CHESS, Inner Reduce the number of 16-18 year Groups to
achievement; improve their school East, Seacroft & | olds that are not in education, develop action

attendance, attainment |Manston employment or training. plans using

and progression.

Provide targeted
support to young people
to reduce the risk of
them not being in
education, employment
or training.

(The performance information
provided to area committees has
been reviewed in the context of the
Children & Young People’s Plan
2011-15).

Outcome Based
Accountability
methodology to
improve school
attendance

Those children
most at risk have
been identified
using the top 100
methodology.
Agencies are
sharing
information about
these children to
provide co-
ordinated support.

Help people to take
advantage of training

Provide job advice and
information through the

Jobs and Skills

Number of new jobs

Garden Gang
commissioned to
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and job opportunities
by providing advice
and support.

Jobshops in Harehills,
and Jobshop sessions
at Seacroft.

Provide targeted
support to those
families experiencing
long term
unemployment to get
them back into work.

Offer training and
support to enable local
people to access local
job opportunities when
they arise.

Reduction in worklessness

run a project to
offer training
opportunities for
jobless people in
Inner East Leeds.

Help people to live
happier, longer,
healthier lives by
providing advice and
information on
healthy lifestyle
choices.

Promote the change for
Life Campaign in our
local communities which
offers practical advice
on healthier lifestyles.

Support delivery of
‘extend’ exercise
classes in Seacroft to
people who are
suffering from chronic
lung problems.

ENE Health and
Wellbeing
Partnership

Reduce the number of adults over 18
that smoke

Reduce the amount of emergency
admissions to hospital

Reduce the rate of admissions to
residential care homes

Increase the proportion of people with
long term conditions feeling supported
to be independent and manage their

Harehills Change
for Life Group
brings together
professionals to
tackle childhood
obesity, through
promotion and
education on
healthy eating
and physical
exercise.
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Promote the risks of
smoking and offer
people help and advice
to stop smoking.

Fund Space 2 to run
Mind, Body and Soul
(MBS)projects in Gipton
and Seacroft which offer
women training and
support in improving
their mental and
physical health.

condition

Reduce the differences in life
expectancy between communities

The first Breathing
Buddies session
in Seacroft was
delivered on 30™ .
Numbers started
low, but are
building.

MBS groups are
now well
established in
Seacroft and
Gipton. 10
participating in
Seacroft and 18 in
Gipton.
Awareness event
on Health and
money was well
attended in
Burmantofts.

Support the physical
regeneration of East
Leeds.

As funding becomes
available we will work
undertake works which
achieve our aim to
improve Community
Parks, play areas and
equipment, sports
pitches and allotments.

Parks & Countryside

LKI-GFI / CP-PC50 / EM38 The
percentage of parks and countryside
sites assessed internally that meet
the Green Flag criteria

LKI-PCP 22 Overall user satisfaction
with Parks and Countryside (from the

Greenspace
strategy prepared
outlining how
S106 funding will
be used.
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Who?
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Outcomes Measures

Progress/
Concerns to
note

Protect and Improve the
natural habitats of the
Wykebeck Valley for
local people to enjoy.

Extend and improve
Richmond Hill
Community Centre to
create a local centre
that is the hub of the
community.

Promote our community
centres to increase their
usage.

Work with investors to
bring about the physical
regeneration of Inner
East Leeds
neighbourhoods'.

user survey)

The percentage of parks and
countryside community parks which
meet Leeds Quality Parks status

Number of new homes built

Number of new affordable homes built
Number of long term empty properties
brought back into use.

Work starting on a
£40,000 project to
improve
woodland,
footpath, fencing
and entrance
enhancements at
Killingbeck Fields,
a key site for
Wykebeck Valley
Pride — a three
year project
primarily funded
through the Big
Lottery Changing
Spaces
Programme,
(Access to
Nature), plus
wellbeing funding
from Inner and
Outer East Area
Committees.
Richmond Hill
Community
Centre extension
completed.




